SUDS/BUDS Action Plan

	Development area
	Objective
	Measure of success
	Time scale
	Resources
	

	Multi Sport Clubs
	To co-ordinate all clubs across SG & B and in time the whole Sports West Area.  

Look to include Keynsham and Ridings sessions
	5 clubs running with 50 children attending weekly
	By the end of Sept 2006
	Qualified coaches, accessible venues, funding to cover any losses made
	

	Website
	To have a website promoting disability sport across BUDS and SUDS area

If agreed meet with netspin to start design process
	Website up and running with at least 10 pages of content
	May 2006
	Funding to pay company to set up
	

	Directory
	To have an annually updated directory 
	Directory  updated once a year
	Alison to confirm
	Sports West Funding ???
	

	High Performance Sport 
	To ensure local athletes enter national and international competition

Football, judo, athletics and Boccia identified. Also that SUDS and BUDS will support with grants
	2 teams entered for national champs
	Next years national champs
	Officer time, funding for transport and training
	

	Coach development
	To support specialist disability coaches and mainstream coaches wishing to gain experience
	Community Coaches to mentor as requested
	Ongoing
	Community Coaches
	


Meeting 14/11/05 

Alison Finn and Steve Spiers

MSC

Agreed that Alison will produce a draft flyer to jointly advertise all sessions to present at the next meeting

Website

Agreed that SUDS and BUDS will contribute £1,000 each to pay for quality website. Alison to investigate who will do the work.

Directory

Alison is waiting until April to ensure time to maximise the entries

High performance sport

Alison will contact Sue Summerhayes to look into links with the Special Olympics

Steve will liaise with Dean Garrett, Martin Flook and Jon Wheeler to make sure disabled and EBD children go to Torbay. Alison will investigate if Matt D is needed to support.

Steve will work with Jane W and Caroline B to make sure gifted and talented sessions at Grange are inclusive.

Coach development

We will identify coaches to be supported

